Appendix B NFI Milestones

The following is an extract from the Cabinet Office NFI Matters magazine Issue 2

“As you record your national exercise outcomes in real-time the NFI Team (and external auditors) can run
outcomes reports at any point during the exercise. However, if you want to set some internal milestones we
suggest the following:

- 28 February 2019 - all time critical/high priority matches i.e. deceased, student and home office should have
been allocated to investigators to action

- 31 May 2019 - the remainder of the match report should have been reviewed and matches selected and
allocated for investigation

- 30 September 2019 - outcomes from investigations should be feeding through to be recorded in the relevant
reports; and

- 31 January 2020 to 31 March 2020 - the majority of investigations will be completed so it is important that
outcomes from these cases are recorded and matches closed so the Cabinet Office can calculate the total
outcomes from the 2018/19 national exercise.”



